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The Department of Health has recently published the response to a consultation over the future of
PBR which includes developing the national tariff and the process of setting the tariff (DH 2008).
However one question still remains to be answered, namely, why are the prices submitted by
different Trusts for the same HRG so different? Those of us who have been around long enough
will recall the clarion call from the NHS Center for Coding & Classification (NHS CCC) that the
cost of a HRG would be the same irrespective of setting. Was this naive ideology?

Those of us who have been involved in statistical process control well recognize the fact that the
variation is the voice of the process. So what are the disperse prices trying to articulate?

The previous article in this series looked at the cost of an excess bed day and concluded that an
average based on specialty gave a better view of the true cost than one based on HRGs (Jones
2008). Could it be true that specialty is also a key factor in the baseline cost of each HRG?

Table 1 gives the average cost of the same HRG for a range of specialties. It is obvious to the
point of being unbelievable that the ideological statement has taken precedence over what is a
fundamental property of all HRG.

The fundamental problem is that both ICD and OPCS procedure codes (and any other alternative
coding system) are a sterile reflection of a myriad of subtle medical realities that are reflected in
the speciality in which the care is delivered. More importantly the specialty to which you are
admitted places an effective cap on the resource input available for your care. Hence an
admission to Spinal Injuries implies higher resource input that to Trauma & Orthopaedics
irrespective if the condition or the codes so assigned are identical.

The prices of all HRG are clearly influenced greatly by the specialty in which they occur. This is
common sense. Why is there such a problem in accepting this intuitively simple fact? From this
perspective the laborious process of Paediatric and specialist services uplifts can be seen as part
of a much more fundamental issue central to the success of the tariff. In fact one is tempted to
pose the question, is this a ‘the emperor has no clothes’ moment? What do you think?

References

Department of Health (2008) Options for the Future of Payment by Results: 2008/09 — 2010/11 — response to
consultation, January. www.dh.gov.uk/en/Consultations/Responsestoconsultations/DH_082424

Jones R (2008) Limitations of the HRG Tariff: Excess bed days. BIHCM 14(8): 354-355.

Healthcare Analysis & Forecasting

Supporting your commitment to excellence



JIUB[[IIXI 0} JudU WO InoA sun.roddng

Bupseoesod B sishleuy esedp[es

188'C3 AieBing Jeinosep  Z1L2°L3 soujelpeed | G69°L3 auroipa|y Aiojeuidsey oujelpaed
G6.'23 AisbunsoinaN /€913 Aiebung |ejouss) | 17913 A1abing |eleusn
€1,°C3 ABojoouQ [edlpaly oljelpeed  9/6°L3 solpaedoyuQ g ewnel] | 999°'L3 ABojowleyydo
€59°C3 Aiebing oioeIOy | OUjeIpERd €G3 SopoD IsnIL [BqO|D | 6E9°L3 Aiebing ouyelpeed
829°C3 JEOJYL puy SSON Jed oujelpeed  +€G°L3 ABojoyewseH [eauld | 0¥ L3 AiebBing |eroe4-oj|IxelN
61923 solpaedoyuO puy ewnel] oujelpaed  LyyL3 ABojooseuls | Z1GL3 A1abung |eunsajuionses) Jaddn
08523 ABojoiydeN  1z¥'L3 ABojoinaN | L1613 Assbing onseld
10523 Aiebing [e}0010[00  ¥L¥L3F ABojounoopu3 oujelpeed | 08%'L3 ABojoin
88¢'Z3 ABojooseuAD  LE L3 JBOJY| puUY SSON Je3 oujelpeed | 6¥1 L3 IN3
¥9€°C3 Sepod IsniL [eqo|D  ¢eg‘L3 Kiebing jsealg | 8/¢€°L3 ABojoiydaN
282'c3 auIps Alojeldsay  €1€°13 juswebeuey ued | ¥1E13 soijeyjseeuy
€12'C3 soujelpeed  €62°13 ABojowreyydo | €L€13 eljiydowseyH
€12°C3 ABojoinaN  89Z°L3 ABojojedaH | #8113 ABojoyewseH [eolu)
A sojpsedoylQ g eWNERIL  GOZ'L3 sopeyiseeuy | /113 S8p0Q Isni [eqo|9
122°C3 AieBing onseld  88L‘1L3 ABojoyewnayy | 09113 soljelpsed
11023 Aebingisealg  ¢€/1°13 Aiebing onseld | /yLL3 ABojoouQ [eoibojooaeuio
¥20°c3 ABojoin  9LL'L3 SUIDIPaIN JUleleD | €€L°L3 BUIDIPSIN 8Alelled
16613 BUIDIPBIN [BIBUBD)  160°L3F ABojoin | €163 seseas|(q snoioau|
¥86°L3 auIps OLleLsD)  $60°L3 Aiebing oujelpeed | GE63F ABojooseuls
76813 Aisbing [esouen  €10°L3 ABojoiydeN | y£63 SoUJBISqO
G98'L3 IN3 0663 Aiebung [eupssjulonses saddn | 883 Kisbing jseaug
€98°13 ABojojewseH [eolully 9963 ABojoouQ [edipeiy | €183 BUIDIP3 OHjeHRD)
€98'L3 ABojojewnsyy 0163 BUIDIPBI [BI8UBD) | L0SF AisBing |eoaioj0)
/G213 Aisbing el G613 Aiabung |e10810|0D | G6.3 ABojoouQ [eaIpaN
€€/'13 ABojoouQ |edlpeN €613 SOMIBISA0 | 0613 ABojounaN olielpaed
91,13 supIpsy oeqeld  Gy.3 ABojossusonses | €173 BUIIPBN |elBuBRD
L0G'L3 Aiebing [eupssjuionses Jjeddn  G0.3 auIps|\ anjelled | 06.3 aupIps|y Areuln-ojuss
88y L3 8uIdIpaN dAlelled 9893 Aisbing IO | 923 ABojossjusossen
$GeL3 juswoabeue\ uled /GG3 Aiabing |eoe4-olixeN | 0663 Juswebeuel uied
L02°13 SoLIBISq0  0¥S3 8uldIpsy onegelq | G953 sulIps\ dlieqelq
6ZLL3 ABojowieyydo  Z0s3 ABojouoopuz | 0vE3 ABojouroopuz
6.0°L3 sopayiseeuy  0eh3 Kousbisw3 3 Jueplody | L0£3 ABasy g ABojounwiw [eo1UlD
1s09 Kyjeioadg }s0) Kyjjeioadg }s0) Kyjeroadg

abelany abelany abelany
ewnel] Uou 10} Sainpadsold JaYyl0 z669H Sa1npasoid uled Joull\ 2909V abueyox3 ||99 pay 1o sisaloydoonaT]
‘abueyoxg ewse|d 3|buIs ZELVS

SIN[e193ds Jo dGURI B 19A0 DY 1Y) 10J UOISSIWIPE JYSIUIIA0 IAIII UE JO }S0)) ] dqeL

“9310 0} STy} 9sn 3seI[J "19%-09+ (01t ] Iuswadeuey
QIBOU)[BOH JO [BUINO[ YSHIIE (SOYIO[O MU S Jo1adwo oy Jo ased y (8007) Y Suof :se paysijqnd sem juswinoop SIy} JO UOISIOA POJIPs Uy



JIUB[[IIXI 0} JudU WO InoA sun.roddng

Bupseoesod 3 sishleuy eseaypee]y

92013 uonejue|dsuel] moliep\ pue poojg
829'83 Aiabing uonejueidsuel] | z0/'63 Aiabing uonejue|dsuel |
GG1'83 ABojoouQ [eoibojooseulS) | opp'vF ABojoipie) oujeipaed
126'93 uonejue|dsuel] mosep pue poolg | 9ve‘v3 Aiabing oeipied
v1€'93 ABojoipJe) oujeipeed | £98'c3 ABojojewsaq
€65°G3 ABas|ly g ABojounwiw [ealuly | 2/2°'€3 ABojouroopu3 olyelpaed
8%0'013 seunful leulds  €8/'¢3 Aisbing oelpieD | 160°c3 Aisbung [e10
¥18'03 ABojoipse) oujeIpeed  GZ9'€3 aumpipay Alojesdsay | 9z0'c3 Aisbing opoeI0y |
1£993 Aiebing oeipieD oujeIpeed  9PS e eliydowsey | #00'c3 ABojoouQ [eolpsiy dujeIpeEd
¥06'v3 auipa|y Alojeiidsay oujelpsed  L9¥'c3 seunful leulds | 9¢6'z3 A1sbing ooeI0YI0IPIED
Z18'v3 Aiebing oelpie)  G/6'C3 ABojoipie) | 688'23 Aiabing Jejnasep
98973 ABojoyedeH 19723 ABojoyeweq | €12°23 ABojoyedaH
ISV'V3 saseas|g snonosju]  $19°23 auipay Alojesidsay oujelpeed | 969°23 auipsy Alojelidsay
G0E'v3 ABojoipied  ££23 Aiebung Jeinosep | 5523 ABojoyred [eo1wayd
LY6'C3 ABojoinaN oulelpeed  G/L‘Z3 solpaedoyQ puy ewnel] dujeipaed | 8L¥'z3 AisbinsoinaN
1193 Aiobing |eioe4-olIXeN  $G1°23 ABojoisuaolises) oujelpaed | /£€'23 soipaedoylQ g ewnes|
6Y1'e3 Aiebiung o10eI0Y] 60023 saseasiq shoioayu| | 9yzZ'z3 ABojoiydaN oujeipaed
16€°'e3 Kiebing oujelpeed  G00°23 ABojoouQ [edlps\ oujeIpeed | 286°L3F ABojoinaN
200°'c3 ABojossjusonses  G06°L3 ABojoyied [eolwsyy | Z96°L3 ABojoipsen
666'C3 ABojojewlag  €68°13 ABojoinaN ouieipaed | 096°L3 ABojossjuaonses) ouelpaed
656°C3 Aisbing ooeIOyIOIPIED  0G8°LF INT | LE2°13 ABojoyewnayy
1s09) Kyjeoadg }s0) Kyjjeioadg }s0) Kyjeioadg
abesany abeiany abetany
Bwnel] Uou 10} SaINpadoid Jayj0 Z669H Ssalnpasoid uied JouiiN Z909Vv abueyox3 ||29 pay 1o sisaioydoonaT]
‘abueyoxg ewse|d 9|buis ZELVS

“9310 0} STy} 9sn 3seI[J "19%-09+ (01t ] Iuswadeuey
QIBOU)[BOH JO [BUINO[ YSHIIE (SOYIO[O MU S Jo1adwo oy Jo ased y (8007) Y Suof :se paysijqnd sem juswinoop SIy} JO UOISIOA POJIPs Uy



